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COFFEE
Hot co�ee market share concentration

Beverage market share consolidation by segment

Co�ee pod market share concentration

Market concentration in coffee

14 co�ee players hold shares between 1-5%
The last five years have seen a rapid shift in the coffee landscape, with JAB 
spending over USD 30bn to acquire coffee brands around the world. JAB’s 
emergence as a clear competitor to Nestlé for global coffee leadership has upped 
the pace of M&A industry-wide. Significant consolidation lies ahead in the coffee 
industry—and it will take a different form at the brand-owner level than through 
the rest of the supply chain.
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Lavazza
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Rabobank finances 
every part of the 

coffee value chain, 
with exclusive sector 

knowledge and 
extensive networks.

Our vision

We are your best 
financial partner 
in the coffee value 
chain.

Banking for 
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Blackwater
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United Coffee SEDA Solubles
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House 

Carte Noire
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U.S. Roasterie Merrild
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Schluter
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Matthew Algie

Nestlé
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La Colombe

Compañía del 
Trópico Café y Té

Alpha Group

Rhône Capital Lavazza’s Pana-
Rom subsidiary

Caffitaly System 

Eden

Source: Rabobank 2017

Massive shifts in the coffee
and tea landscape since 2012

Key M&A transactions since 2012

= EV= EV not available

Boyd Coffee


